Gorsewood

School Development Plan 2023-2025

Dream, Believe, Achieve

Be the best you can be!



In Gorsewood, we aim to give all of our pupils opportunities to reach their potential within a caring and
supportive environment. Children are supported and nurtured in all they do so they can learn to be their
best self in all they do, both in school and away from school.

To continue to develop our school, we will be focusing on the key development areas below:

The Quality of Education

e To continue to improve the outcomes for all children in reading, writing and maths
and ensure any gaps in knowledge are addressed.

Personal Development

e To develop opportunities for pupils to take on more responsibilities and be more
involved in whole school decision making.

Behaviour and Attitudes

e To improve whole school attendance and punctuality.
e To reduce persistent absence to be in line with national targets.

Leadership and Management

e To continue to develop leaders at all levels
e To continue to prioritise the wellbeing of staff

EYES
e To develop the outdoor provision area for EYFS to ensure it maximises learning
opportunities and provides a stimulating and exciting learning environment.




