Overview of Priorities 2022-2023

Dream, Believe, Achieve

Be the best you can be!



Gorsewood Primary School

Overview of Priorities 2022-2023

In Gorsewood, we aim to give all of our pupils opportunities to reach their potential within a caring and supportive
environment. Children are supported and nurtured in all they do so they can learn to be their best self in all they
do, both in school and away from school.

To continue to develop our school, we will be focusing on the key development areas below:

The Quality of Education

e To continue to improve the outcomes for all children in reading, writing and maths.

Personal Development

e To continue to support the wellbeing of all children and support families to improve the daily lived experiences of children
e Toinspire children to dream, believe and achieve through exciting opportunities and experiences

Behaviour and Attitudes

e To improve whole school attendance and punctuality
° To introduce a school-house system to promote a sense of belonging and further develop whole school behaviour and attitudes
e To improve the lunchtime experience for pupils to promote social development

Leadership and Management

° To ensure the effectiveness of the newly formed SLT
° To continue to develop leaders at all levels
° To manage the wellbeing of staff
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